
 

Cost per subject leader for termly 1/2-day sessions: £300 for the full academic year 

Organization 

Subject leaders need to play an influential 

role in your school’s school improvement 

agenda. Throughout the academic year,  

2024-2025, Katherine and Jonathan will 

provide termly training to empower         

‘new-to-role’ subject leaders to develop the 

necessary skills and knowledge. 

During the year, the content will include: 

• Strategies to develop robust maths action planning 

aligned to school improvement plans 

• Sharply focused monitoring and evaluation 

strategies 

• Access to a relevant suite of documentation to 

support leaders within their middle leadership role 

• Networking opportunities, professional reflection 

and identifying related professional development 

needs 

Refer to attached sheet for full booking details 

We encourage the FREE ATTENDANCE of the respective 

delegate’s headteacher. The collaboration that is facilitated 

serves to further accelerate internal capacity building. 

Kather ine  Mi lner  and Jonathan Hughes 

Professional development 
for ‘new-to-role’ 

mathematics subject leaders  
Katherine and Jonathan 

are experienced and 
highly-qualified 

independent School 
Improvement 
Consultants. 

Carefully considering the 
requirements of schools, 
they work collaboratively 

to provide a range of 
school improvement 

services and professional 
development 

opportunities; they can be 
relied upon to deliver a 

dedicated service to meet 
your high expectations. 

 

Contact Katherine or 
Jonathan to informally 
discuss your individual 

school’s needs 

 Katherine Milner 

07811 379153 

 

katherinemilner@hotmail.com   

Jonathan Hughes 

07850 139077                           
jdhughes.education@gmail.com  

 


